	Specialist Schools Programme 2005/06: Application for Re-Designation


	· You should use the 2005 edition of the accompanying guidance notes to help you plan your re-designation application and complete this form.
· Further guidance can be found on the DfES Specialist Schools Website: www.standards.dfes.gov.uk/specialistschools. 
· Part ‘A’ will assist you to review your last phase in the programme; Part ‘B’ will help you plan for the next one.
· Schools should also send in copies of their completed School Development Plan (SDP) and (if available) their Self Evaluation Form (SEF), and cross reference in the application, where applicable. 
· Boxes A2, A3 and B1 may be inappropriate for special schools. Alternative forms can be found on the Specialist Schools Website. 
· Please use bullet points and short statements.


School information

	School name
	Thomas Tallis School

	11-18


School’s age range
	100190


Unique Reference Number (URN)

	Greenwich


LEA
	Arts


Specialism(s) applied for
	


	


Please tick box if you are applying to combine     Please give details of the change 

specialisms, or applying to make any changes 

from your existing status e.g. federate

	23-27 September 2002

	


Date of last Ofsted inspection
Date of next Ofsted inspection (if known)
	

	


Tick this box if your application
Please identify the rural related 

includes a rural dimension

target setting subject.

	


	


Tick this box if this is a joint

Please give the name of 

application with another school(s)

the school(s)
	Name and position of contact for any queries arising from this application 
	Jon Nicholls, Arts College Manager


	Does the school select any pupils on the basis of aptitude in the specialist subject(s)?
	Yes


	
	No


	
	If Yes

%
	If yes, first year used

       and subject(s)
	


	Please list the names of your FIVE partner schools that are to be supported within your community plan. This must include at least one secondary school (or a special school with students of secondary age). 

	Eltham Hill Specialist Technology College, Eltham Hill, Eltham, London, SE9 5EE
Brooklands School Primary School, Medebourne Close, Casterbridge Road, London SE3 9AB

Henwick Primary School, Henwick Road, London SE9 6NZ

Wingfield School Primary School, Moorehead Way, Ferrier Estate, Greenwich, London SE3 9XU

Horn Park School Primary School, Alnwick Road, London SE12 9BT


	If re-designation forms part of a linked / associated application, please list the other schools and their specialisms. 

	


Arts applicants
	Please indicate if your focus is Performing/Visual/Media Arts and list the 3 specialist subjects your school development plan will be focusing on.

	Visual – Art and Design, Drama and Music


PART A - SCHOOL  -  Please note all of Part A (school and community) should be a maximum of 5 pages
	
	


If the information requested is contained in your SDP or SEF you do not need to complete Part A, but please insert a cross reference in the clear boxes and attach copies of these documents. If you are submitting an SDP or an SEF, please indicate in the appropriate box the page(s) on which the relevant information can be found. If you have not yet completed your SEF, or you wish to elaborate on text in your SDP or SEF, please complete the boxes below using bullet points and short statements. 

A1   How well have you created a distinctive specialist ethos both (a) in developing your centre of excellence and (b) disseminating the effect across   

        the school. This should be a maximum of half a page.  

	
	Specialist School status has had a significant impact on the development of Thomas Tallis School since we achieved designation, in partnership with Kidbrooke School, in 1998. We take pride in putting creativity at the heart of teaching and learning. Extra funding for the specialist arts subjects has allowed us to improve facilities, work frequently with visiting artists and engage in exciting and experimental projects. As a consequence, achievement in the specialist subjects continues to be high. Our last OFSTED report (2002) described teaching and learning in Art and Design as “outstanding” and “very good” in Drama and Music and identifies results in Art and Drama as “significantly good” compared with national figures. The report also notes that “creativity is widely encouraged” across the curriculum. The arts and creativity are perceived by staff, students, parents and the local community as being central to the ethos at Thomas Tallis. Arts subjects have a high profile and achievement is regularly celebrated through public display and performance. Staff and students have access to wide range of enrichment and extra-curricular opportunities including trips in London and abroad (most recently to New York and Athens) along with opportunities to work alongside the many visiting artists and practitioners who contribute to our creative community. The expansion of courses at post 16 level has focused largely on arts subjects. In the last three years we have introduced courses in A level Photography, Film Studies and Music Technology. Half of the students in the current Year 12 study at least one arts related subject. Our Beacon School status for Arts Education has enabled us to share best practice with our partners, delivering targeted and high quality training and assisting in the development and resourcing of the arts in local schools. We have also benefited from involvement in the Creative Partnerships initiative. We have developed a number of distinctive, sustainable and large scale projects with the support of Creative Partnerships London South which have had an impact on our capacity to engage larger numbers of students and staff in pioneering work over longer periods of time. We have also become much better at monitoring and evaluating the effects of these projects through a range of strategies. Much of our work has focussed on the development of creative communities. Two examples are the establishment of two music groups: The South Greenwich Community Orchestra (a partnerships with Create Ltd. and the Orchestra of St. John) and Samba Zona Sul, the South Greenwich Community Samba Band (a partnership with Paraiso School of Samba). The community plan and our partnership with Kidbrooke School have been instrumental in shaping our commitment to supporting the creativity of local people and in helping to raise attainment in our family of schools.


Current Achievement at Key Stage 3 in 2005

A2   Please fill in your Key stage 3 assessment data for your school for 2005, for English, mathematics and science test results. 
	Percentage of pupils at each level by subject
	5
	6
	7+

	
	
	
	

	English                                                        Test
	42
	20
	3

	
	
	
	

	Maths                                                          Test
	25
	30
	12

	
	
	
	

	Science                                                       Test
	38
	18
	2


	
	


Please provide Teacher Assessment results for the subjects (other than the three above) covered by your chosen specialism(s).      
Include percentage of pupils achieving level 5+ in each of the specialist subjects.
	Percentage of pupils at Level 5+ by subject
	
	5
	6
	7+

	Art and Design
	Teacher assessment
	55
	18
	9

	Drama
	Teacher assessment
	14
	58
	22

	Music
	Teacher assessment
	39
	34
	8


	A3
	How well have pupils achieved at KS4 as a result of your specialist status over the last 4 years?


	  (a) 
	Please list all GCSE / GNVQ courses followed within your specialist subject area(s). Figures should be filled in as a percentage of entry. Please show number of pupils entered (N) and % achieving GCSE A*-C grades and % gaining a pass for GNVQ. Language Colleges should provide information for each modern foreign language (MFL), and give the number of pupils achieving one full MFL GCSE A* - C grade for each year.

	
	
	
	2002

	
	GCSE

Syllabus
	Type of award

(eg full, double, short)
	%A*-C

Target
	N
	%A*-C

	
	Art and Design

Music

Drama
	Full

Full

Full
	83*

50*

78*


	127

17

88
	87

64

74

	
	GNVQ and other KS4 qualifications (including vocational subjects)

Award/Level/Subject
	Exam group
	%A*-C

Target
	N
	%pass

	
	N/A
	
	
	
	


* NB: Targets expressed in development plan as a % of cohort
	
	
	
	2003

	
	GCSE

Syllabus
	Type of award

(eg full, double, short)
	%A*-C

Target
	N
	%A*-C

	
	Art and Design

Music

Drama
	Full

Full

Full
	84*

52*

79*


	95

26

92
	93

38

79

	
	GNVQ and other KS4 qualifications (including vocational subjects)

Award/Level/Subject
	Exam group
	%A*-C

Target
	N
	%pass

	
	N/A
	
	
	
	


* NB: Targets expressed in development plan as a % of cohort
	
	
	
	2004

	
	GCSE

Syllabus
	Type of award

(eg full, double, short)
	%A*-C

Target
	N
	%A*-C

	
	Art and Design

Music

Drama
	Full

Full

Full
	85*

52*

80*
	91

24

74
	86

71

72

	
	GNVQ and other KS4 qualifications (including vocational subjects)

Award/Level/Subject
	Exam group
	%A*-C

Target
	N
	%pass

	
	Vocational Art and Design
	Double
	N/A
	32
	31% A*-C


* NB: Targets expressed in development plan as a % of cohort
	
	
	
	2005

	
	GCSE

Syllabus
	Type of award

(eg full, double, short)
	%A*-C

Target
	N
	%A*-C

	
	Art and Design

Music

Drama
	Full

Full

Full
	85*

54*

80*
	82

15

102
	99

87

49

	
	GNVQ and other KS4 qualifications (including vocational subjects)

Award/Level/Subject
	Exam group
	%A*-C

Target
	N
	%pass

	
	N/A
	
	
	
	



* NB: Targets expressed in development plan as a % of cohort
	(b) 
	Please fill in your school’s overall GCSE/GNVQ performance data for 2005. We will use centrally held Performance Tables data for previous GCSE and DfES Value Added performance by prior attainment and FSM. Figures should be filled in as a percentage of the overall cohort.


	
	
	2005

	
	
	Actual
	Target

	
	Number of pupils in year 11 overall
 % GCSE/GNVQ 5 + A*-C
	205


	

	
	
	57%
	48%


	    (c)
	How does your performance in specialist subjects at KS3 & KS4 compare with your previous plans? On the basis of this, name your key points for development. If you are submitting information through a SEF, you should cross reference to evidence the section on achievement and standards.


	
	KS3: Performance at KS3 for our specialist arts subjects is in line with our targets (Art – Target: 85% level 5+; Achieved: 82% level 5+) (Drama - Target: 80% level 5+; Achieved: 94% level 5) (Music - Target: 81% level 5+; Achieved: 81% level 5). Future developments will include:

· Better use of base line data in Year 7 

· More rigorous assessment and moderation process throughout KS3

· Implementation of recommendations in new Assessment for Learning policy

· Increased enrichment opportunities especially in Art and Drama

· Increased specialist LSA support for Drama and Art and Design Departments 
KS4: We are delighted with the ongoing improvement in performance at KS4 in the specialist subjects and the contribution they make to the improvement in whole school performance. In particular, Art and Design (Target: 85% A*-C; Achieved: 99% A*-C) and Music (Target: 54% A*-C; Achieved: 87% A*-C) continue to produce excellent results. We are concerned about the drop in performance of Drama at KS4 (Target: 80% A*-C; Achieved: 49% A*-C) but we have lodged an appeal with the examination board and await the results. Future developments will include:

· Increased specialist LSA support for Drama and Art and Design Departments 

· Development of whole school cross-curricular creative education strategy 
· Introduction of BTEC Media course at KS4 (2006/7)
· Recruitment of Media Technician (2006)
· Replace current VGCE Art and Design course with BTEC equivalent (2006/7)


	A4
	List briefly the range of enrichment / extra activities in your specialism. Which key targets have you met / failed to meet? How well do these meet the range and needs of all learners? On the basis of this, what are your key priorities for development (If you are submitting evidence through SEF you should cross reference to the pages and subsections on quality of provision)?



	

	
	


	· Samba Zona Sul – community samba band. Weekly rehearsals in samba percussion and Afro-Brazilian dance. Regular public performances. Open to all including local residents.

· Over 200 students receive instrumental music lessons (piano, recorder, singing, guitar, woodwind, drums, violin and steel pans)
· KS3 Drama Club meets weekly plus KS4 Theatre in Education project with feeder primary schools

· BFI Cine Club
· The Sound of Science – Music/Science and Technology project for Year 8 students in collaboration with Create Ltd.

· Steel Pans – weekly rehearsals for lower school bands (60 students)
· Junior and Senior Choirs – weekly rehearsals and regular public performances.

· Jazz/Wind Band 
· Recorder and string groups

· Woodwind ensemble

· Keyboard Club

· Studio club and rehearsal facilities for various rock bands
· Capoeira workshops.

· Post 16 trips to New York (Art & Design) and Athens (Drama) in 2005. Previous Art & Design trips have included Paris, Vienna, Madrid, Barcelona and Rome.

· Life drawing – run to support A level/AVCE and GNVQ Art and Design.

· Photography club – weekly class focusing on darkroom processes and techniques.

· South Greenwich Community Orchestra – run in collaboration with Kidbrooke School and The Orchestra of St. John.

· Arts Summer Schools 2000-2004 – open to young people aged 10-18 from Lewisham and Greenwich. Run in collaboration with Emergency Exit Arts.

· D&T architecture project – Year 9 students achieved second prize in national competition.

· Art Club – weekly sessions for lower school students.
· Participation in Greenwich & Docklands Festival. Mayor’s Thames Festival, Carnival 365, Eltham Lights Up, Quaggy Carnival and other events

· Participation in national Shakespeare Festival in collaboration with Kidbrooke School

· AVCE/GNVQ Art & Design students have created a film in collaboration with Global Fusion Music and the Arts

· Numerous visits to art galleries/museums/music venue and places of cultural interest including Art trip to New York and Drama trip to Athens for post 16 students (2005)
· Joinedupdesignforschools architecture project with Year 8 students and Fletcher Priest Architects. Work exhibited at V&A Museum and featured in book.

We have exceeded all of our stated targets with regard to enrichment and extra-curricular provision. However, we are still keen to introduce more opportunities for dance both within the enrichment programme and as a subject at Key Stage 3. We offer a broad range of opportunities across the arts, including projects on architecture, design and film. We also intend to undertake an audit of our students’ cultural entitlement to evaluate the quality and range of provision for all students at each key stage with the intention of establishing an arts entitlement for each student.


       A5    Please list the particular aspects of teaching and learning that are helping to raise standards in specialist subjects.
	
	

	
	· Effective classroom management

· Consistently high standards and expectations of staff and students
· Access to specialist, high quality resources and a range of media
· Carefully researched, planned and executed schemes of work

· The use of practical workshop style activities in lessons – teaching theory through practice

· Building on students’ knowledge and interests

· Creative, objective led teaching using cross-curricular triggers

· Enthusiastic, energetic and well-motivated teachers with sound subject knowledge and range of skills able to embrace new initiatives
· Understanding of different learning styles and application of various strategies to engage disaffected students

· Dedicated departmental Learning Support Assistants and Technicians plus targeted administrative support
· Access for staff and students to outside agencies and visiting specialists – artists and practitioners. Impact on continuing professional development for staff
· Increasing use of creative ICT – interactive white boards, music technology, digital video and photography
· Continually reviewing and developing resources allowing for greater diversity of teaching and learning

· Well-equipped, specialist teaching and learning environments 

· Focus on importance of acquiring subject specific language for evaluation, criticism and reflection

· Effective team work within departments and faculty promoting quality communication between staff and students
· Sharing resources and skills across specialist subjects
· Sharing best practice with colleagues and students

· Broad range of extra-curricular and enrichment activities help to motivate staff and students

· Arts subjects have contributed to the development of a range of initiatives with regard to Assessment for Learning, including peer assessment strategies and the rewriting of assessment objectives in student friendly language


	
	What aspects of teaching and learning need most improvement and what actions are being taken?

	
	· We have insufficient space in our building, identified by OFSTED in the 2002 report as leading to poor quality of provision in some areas and lack of appropriate storage space. 3D work is difficult to accommodate. Sufficient space for creative subjects will be a major priority in our brief for the design of the new school (projected completion 2009) Until then we are working hard to rationalise what little space we have

· We are reviewing the process of teaching critical studies in Art & Design to support students in providing sufficient evidence of their conceptual understanding

· We intend to introduce Dance into the KS3 curriculum and, subsequently, provide opportunities at GCSE and A level for expressive arts

· We intend to introduce Media Studies to further enhance the KS4 offer. We currently offer BTEC Media Production and A level Film Studies at KS5

· We are promoting creativity across the curriculum through a variety of strategies: special projects (Teacher Exchange, The Sound of Science); whole staff InSeT; staff conference on Creativity across the curriculum (March 2006); extra funding for faculties/departments wishing to develop cross-curricular schemes of work; arts college development officers in post to promote creativity

· Increased levels of ICT support for specialist subjects and access to better hardware and software (new computers in Music and laptops provided for BTEC Media Production)

· Technical InSeT will be provided for all Drama staff. We are also exploring the possibility of employing a Drama technician

· InSeT in use of CADCAM for staff teaching BTEC Art & Design and better access to computing facilities

· Creating benchmark folders of students’ work to support standard setting 

· Utilise expertise and experiences of ex-students who are engaged in or have completed arts based higher education courses

· Provide BTEC Art & Design students with more opportunities to undertake school based projects following clear design briefs

· Further investment in subject specific LSAs to support students with special needs

· We are keen to organise an arts industry careers convention targeted at Year 9 students


PART A - COMMUNITY

	A6
	In what ways have partner schools benefited from activities in your community plan? Identify specific learning outcomes. Please comment on specific targets you have not met.


	
	· Access to regular visits by artists (e.g. Educart at Wingfield School) has improved pupils’ abilities to work with different media and produce high quality art work. Staff skills and confidence have also improved as a result of working alongside visiting professionals. Staff and students are now more confident working with textiles, printmaking and observational drawing.
· Year 5 multi-arts projects at Wingfield and Henwick schools (“Arcadia” project in association with Pursued by a Bear Productions) involving a team of artists in residence and students from Year 10 at Thomas Tallis School acting as mentors to younger students – evaluation highlights positive effects on all pupils’ sense of communication skills, confidence, self-esteem and ability to relate different arts disciplines such as set design, digital animation, costume and prop making, acting, music and direction.
· Access to regular music tuition from visiting music teachers (Cherry Orchard and Wingfield Schools) has helped pupils improve their vocal and instrumental skills. Pupils are now able to perform with growing confidence and awareness of audience. Staff have also benefited from working alongside visiting musicians. 

· Provision of high quality materials and equipment, targeted InSeT for teachers (music equipment and tuition at Eltham Green Secondary School) and support for whole school arts weeks (Brooklands School) have developed capacity for colleagues to sustain ambitious projects and employ artists in residence. Funds to support travel costs and tickets have enabled groups to visit local and national arts venues including National Gallery and Royal Opera House (Brooklands and Henwick Schools)

· InSeT on printmaking techniques and the provision of printing presses and associated media have enabled teachers at Brooklands and Henwick Schools to experiment with new media

· Staff at Cherry Orchard School have received InSeT in dance by a visiting teacher from Kidbrooke School
· All of our partner schools took part in an exhibition entitled “Making Tracks” at Woodlands Gallery. This gave the schools an opportunity to make new work with visiting artists (Kidbrooke Park, Brooklands and Henwick Schools) and display art work in a prestigious, professional setting

· InSeT and workshops in creative use of ICT (Year 4 at Charlton Manor School and Art Dept. InSeT at Eltham Green School in digital photography) plus purchase of digital cameras and software have impacted on staff and students’ abilities to use ICT creatively. This has sometimes had a direct impact on examination performance (Year 10 students at Eltham Green School produced successful digital photomontages as part of their GCSE coursework following InSeT to KS4 teachers provided by arts college manager at Thomas Tallis School.
· Multi-cultural arts projects (Brazilian Samba, Kathakali Dance/Drama from India, lantern making workshops, Diwali arts workshops) have promoted young people’s appreciation and understanding of diverse cultural traditions and provided them with an opportunity to showcase their creativity in a community arts festival (Eltham Lights Up, The Mayor’s Thames Festival)

· The A2 Arts College (Thomas Tallis and Kidbrooke Schools) has organised an arts summer school for the last four years, intended primarily for pupils in Years 5 and 6 at our partner schools. Lasting up to 8 days, the children experience a range of arts experiences at the summer school – costume making, dance, percussion, printmaking, painting – which culminates in a performance at The Mayor’s Thames Festival (Sept.) and Eltham Lights Up (Nov). Parents, carers, teachers and artists work alongside the young people. Numbers attending have grown steadily from 30 young people in 2000, reaching 52  from over 12 different institutions last year.
Due to rapidly changing circumstances, we were unable to offer as much support for our partner schools on the Thomas Tallis and Kidbrooke sites. However, the Arts College Manager at Thomas Tallis took over responsibility for the community plans for Tallis and Kidbrooke, and was able to negotiate with each of the partner schools to provide individualised support, utilising the skills of both school staff and visiting artists. Feedback from our partner schools indicates that our continued support has had a direct impact on attainment, especially at KS2.


	
	What aspects of these partnerships need improvement and what action is being taken?


	
	· More opportunities for partner school groups and teachers to visit Thomas Tallis to use specialist facilities. We have already made provision for our music recording studio to be booked by partner schools. We plan to offer more Art & Design InSeT on site led by our newly appointed Art & Design AST.
· More planning time for arts co-ordinators in partner schools and scheduled meetings with Arts College manager at Thomas Tallis. Increased levels of funding as a result of single specialist status will allow for increased support in this area. Arts College Manager to have one day per week dedicated time to monitor and help deliver targets in the community plan. Meetings to be identified early on and put in school calendars.

· More opportunities for partner schools to do joint InSeT on topics such as creativity across the curriculum and working with artists in residence. We have organised a South Indian Arts InSeT this summer for all our partner schools in preparation for a week of residencies and performances.

· Better monitoring and evaluation strategies to include peer observation, regular reports and analysis of available data. We are interested in using digital technologies (video and photography) to capture best practice and encourage students to take part in project evaluation.


	A7
	In what ways have community groups benefited from activities in your community plan? Identify specific learning outcomes and comment on specific targets you have not met.


	
	· Consistent support for local and regional community festivals and events – Eltham Lights Up, Greenwich and Docklands Festival, Carnival 365, Quaggy Carnival, Mayor’s Thames Festival plus the provision of an annual arts summer school – has enabled local people of all ages to learn new skills (3D and applied art & design, dance and choreography, percussion, costume making) in order to participate in the events and celebrate their creativity.

· We have worked in partnership with Blackheath Conservatoire for Music and the Arts to help provide elderly members of the community with access to singing workshops free of charge and we have supported the work of Age Exchange, a local charity helping elderly people


	
	What aspects of these partnerships need improvement and what action is being taken?


	
	· We are keen to develop even closer links with community groups in the next phase of our designation. We have recently made useful connections with the business community and we intend to develop these. There is huge potential to develop further links with Charlton Athletic FC and businesses linked to Olympics developments and the Thames Gateway. We have employed a fundraiser part time to better facilitate links with business and industry.
· The school leases from the council a disused retail unit on the local housing estate which it has transformed into a community arts space. Work is currently taking place there to create a community film drama in collaboration with Global Fusion. We would like to set up a community radio project and we are in negotiation with other local groups to develop this idea, along with continued access to the space. 
· We are working closely with the community events group to help provide year round arts projects for local people designed to promote racial harmony and high morale in the face of huge changes caused by the massive regeneration of the Ferrier Estate and surrounding area. We have planned a cultural exchange with young people from Rio de Janeiro, Brazil to take place in September and October 2006. The focus of the exchange is to learn from each other ways in which the arts can impact on social cohesion and help to provide young people with alternatives to drugs and crime. We have created a web site about the project: www.sambaxchange.org and a film which can be downloaded from the internet: www.sambaxchange.org/video. We are specifically interested in the role of schools of samba in Rio as agents for good in poor communities. We are taking 13 young people from Thomas Tallis and Kidbrooke schools and one prominent member of the local community to do action research with the support of Creative Partnerships London South.


	A8
	For both school and community, how do you know how well you are progressing in developing a specialist centre of excellence? What monitoring strategies are used? How are Governors involved?


	
	· Recent consultation with all our stakeholders with regard to the Building Schools for the Future programme indicates that the arts and creativity are perceived as central to the school’s identity and that high quality, specialised resources and accommodation for the specialist arts subjects will be a high priority in the design brief for our new school.  

· Attainment in the specialist arts subjects is consistently well above the national average and significantly better than in schools with comparable social and economic circumstances. “Over the past few years, results in A level art have been outstanding and among the very best in the country.” The teaching in Drama was deemed by recent inspectors to be “excellent”. Teachers were felt to be “extremely skilful in bringing their own experience and skills to bear, using them to provide vivid illustrations of concepts and patterns” particularly in art, music and drama. (OFSTED 2002) In the first year of the A2 Photography course, a student achieved one of the top five highest grades in the country. All of the new arts courses introduced at KS5 have achieved a 100% pass rate.

· Progress is monitored by: the Arts College Manager who is directly responsible for monitoring the meeting of targets in the Arts College Development Plan and Community Plan (this post is line managed by a deputy headteacher); the Head of Recreational and Performing Arts, who is responsible for attainment in the specialist arts subjects; two arts college development officers, who are responsible for supporting the work of the Arts College Manager and for promoting creativity across the curriculum; the Arts College Advisory Group (which has representatives from the governing body, local schools, arts organisations and businesses), who meet each term to receive progress reports and assist with strategic decisions; several arts co-ordinators in our family of schools who are responsible for liaising with the Arts College Manager about the community plan and for monitoring and evaluating progress. Governors receive regular progress reports and advance notice of projects and activities through the Headteacher’s termly reports. Governors regularly attend exhibitions, performances and events.

	
	


PART B – YOUR PLAN FOR THE NEXT FOUR YEARS

	SCHOOL.
	We recommend you plan on a similar basis to previous designations. You should attach copies of your SDP and SEF, and if the information requested is contained in them you do not need to complete Part B, but please insert a cross reference in the clear boxes and attach copies of these documents.
For purposes of this application you are asked, in a maximum of five pages, to:

1. Complete the summary of examination targets.

2. State your priorities for enrichment activities in each specialist subject over the next four years.
3. Detail what plans you have to improve links with businesses / employers / sponsors over the next four years including the contribution they will make to the delivery of the school element of the development plan.


	B1.
	Please summarise your examination output targets. Although we have included targets for 2007 and 2008, we recognise these will be indicative and aspirational.


                   Key Stage 4
	
	Specialist Subjects
	GCSE & equivalent (aggregated performance)


	2006
	2007
	2008
	2009

	
	Art and Design
NB. Targets in each subject based on available base-line data and prior attainment
	% achieving A*-C 
	85
	86
	87
	88

	
	
	Average point score
	41
	42
	43
	44

	
	Music

	% achieving A*-C 
	80
	81
	83
	85

	
	
	Average point score
	40
	41
	42
	43

	
	Drama

	% achieving A*-C 
	75
	78
	80
	82

	
	
	Average point score
	39
	40
	41
	42

	
	Whole School GCSE
	% achieving 5+ A*-C
	51
	52
	53
	53

	
	
	Average point score
	348
	350
	352
	352

	
	


          B2.             Post 16 Provision 

                        School Development Plans should include plans and targets around post-16 provision and take-up of your choosing in each of the                     

                        specialist subjects. Please cross reference in the box below or provide details. 
	
	The number of students attending the post 16 centre has increased by 100 over the past three years. Regularly oversubscribed subjects include English Literature, Photography, Art, Film Studies and Psychology. This year, numerous other courses are full. We have arranged for extra teaching groups in Year 12 for Photography and Psychology to cope with rising demand. We have expanded our vocational offer with a new BTEC Media Production course and hope to introduce BTEC Sports Studies. However, we have limited space and accommodation is a major concern.




	   B3.

B4.

B5.


	Expanded and Broadened Curriculum Provision
Please describe your plans for increased curriculum provision at Key Stage 4 and any plans for curriculum expansion (where applicable) in the specialist subject and also in relation to vocational opportunities and work related learning etc. Please describe any adaptations you plan to make to your curriculum provision at Key Stage 4 in the specialist subjects in order to offer vocational and work related learning opportunities and increase provision where appropriate.   

Specialist Subjects

Media Studies/Production

Year 1

We have introduced a new BTEC Media Production course at post 16 level. We are looking closely at the current KS4 offer and we are interested in providing more vocational opportunities to students at this level.  We wish to extend provision at Foundation level to KS4 students in a number of areas including Media Production, Art and Design and Sports Studies. We will conduct a timetable review in order to assess whether this is a viable option given limited flexibility, especially with regard to suitable accommodation. 
Year 2

We hope to introduce BTEC Media Production at KS4 with a minimum cohort of 15 students. 
Art and Design

Year 1

Research viability of BTEC course to replace current VGCE provision. This will provide students with a better progression route to post 16 level. Relevant staff will attend training provided by the examination board and suitable accommodation and resources will be prepared.
Year 2

We hope to introduce new course with minimum cohort of 15 students

Please list your priorities for enrichment activities in each specialist subject over the next phase. Please comment under the following where relevant: involvement in national initiatives within the subject specialism; involvement in local/national competitions related to the specialism; use of other professionals; visits to exhibitions, places of interest, field trips etc.

Out of hours learning

· Drama: KS3 club leading to lower school production in summer

· Music & Dance: Junior Choir, Steel Pans, Samba percussion and Afro-Brazilian Dance, Street Dance, Jazz/Wind band, String group, Keyboard club, Steel Pans, Studio Club

· Art & Design: KS3 and GCSE art clubs

· Film Studies: film screenings twice weekly plus KS4 Cine Club
· Photography: weekly darkroom club
Involvement in national initiatives related to the specialist subjects

· Creative Partnerships provides us with a range of opportunities across the arts. In response to our collaboration with the Helen Story Foundation, we will establish a Creativity working party to investigate cross-curricular teaching and learning. We are also keen to extend our understanding of school design through the BSF programme and creative collaborations with architects.
Planned use of external resources and other professionals 

· Targeted InSeT for specialist staff at Thomas Tallis and in partner schools
· New partnership with Emergency Exit Arts to manage future arts summer schools and extend out of school hours arts provision for local young people

· Develop links with the Kala Chethana Kathakali Company and Lotus Arts to provide InSeT and workshops for our family of schools in Indian arts
Other

· Regular trips to galleries/museums/sites of cultural interest in London and abroad (Art & Design and Drama)

· Continued involvement in Creative Partnerships initiatives with focus on creativity across the curriculum including research and bench marking visits.

Please list business, partner, employer and sponsor links that you are using as part of your specialist status to support governance / curriculum development. Identify where developments and improvements need to be made in this area (If you are submitting evidence through your SEF you should cross reference to page and subsections on quality of provision).

· The Arts College Advisory Group includes members from a variety of agencies and organisations: Bromcom Computers Ltd., The British Council, Emergency Exit Arts and Trinity College of Music. They are crucial in helping us to monitor and evaluate our activities and to assist in strategic decisions.

· We have numerous links with a range of arts industry employers including: Emergency Exit Arts, Bluefrog Ltd., TBWA, Dulwich Picture Gallery, Morley College, The Greenwich Foundation, Blackheath Halls, Century Films and Hewland International. We work with them on creative projects, both in school and as part of our Community Plan. They also provide work experience placements for our KS4 and KS5 students.
· Many of our current and ex-parents work in the creative sector and we have established positive relationships with a number of organisations as a result including The Royal College of Art, Greenwich Community College and Ravensbourne College of Art and Design.
We are working hard to establish other kinds of partnerships with businesses, employers and sponsors. We have completed significant amount of fundraising as part of our Samba Xchange project with the assistance of Creative Partnerships London South. We are also engaged in a partnership with Citibank to exhibit art work in their offices. We are keen to explore mutually beneficial partnerships with a number of potential employers including O2, the new owners of the Millennium Dome site, in order to further enhance our citizenship curriculum and our students’ awareness of the world of work. We have employed a fundraiser to work part time to facilitate new and existing relationships with the business community.

	


B6. 
Whole School Performance

Please set a target for, and briefly describe, how your specialist subjects will contribute to whole school improvement by innovating and sharing best practice across the curriculum. Please explain how this will continue for years three and four of your status.  

	Whole School
	Years 1 & 2
	

	Target: Raise performance at Key Stage 3 and 4 across the whole school with a particular focus on Maths and Science through creative approaches to curriculum delivery.

Implementation Strategies

· Employ an artist in residence to work with Maths Faculty to develop creative visual art approaches to delivery of Maths lessons

· One science teacher to teach Drama at KS3 (2005-6)

· Financial support in development plan budget for Maths and Science faculties to develop new creative teaching and learning strategies

· Develop work with Helen Storey Foundation and Creative Partnerships on creativity across the curriculum (e.g. Creative Lab, Teacher Exchange, I & Eye)

· Create a programme for Black History Month with cross-curricular themes. Develop web site with artist in residence where best practice can be stored.

· Employ two arts college development officers to disseminate and evaluate best practice in creative learning

· Further develop work at KS3 on Brain Friendly Learning 

· Organise a staff conference on Creativity across the curriculum (March 2006) to highlight best practice and provide models of creative learning strategies
· Establish Creativity Working Group to help plan conference with representation from a variety of subject disciplines including Maths and Science

· Develop specific projects linking Maths and Science to the specialist arts subjects (e.g. The Sound of Science June 2005 – Music, Science, Technology, Teacher Exchange March 2005 – Art and Science, Stained Glass Windows July 2005 – Maths, Art and Technology)

· Include strategies to promote the creative curriculum in design brief for new school considering access to ICT, classroom environments, space for cross-curricular work, exhibition and display etc. Work with architect critical friend to develop brief (Thinking Space Project – Creative Partnerships)

Years 3 & 4
· Audit creative learning opportunities in Maths and Science and CPD programme – evaluate developments so far and plan accordingly

· Analyse results at KS3 and 4 in Maths and Science to evaluate effects of creative approaches to curriculum

· Work with architects of new school to incorporate strategies for promoting creativity across the curriculum




                  C1 Community

	
	We would like you to set a maximum of FIVE objectives. There should be one objective for each of your partner groups: primary schools; secondary schools; community groups with two optional objectives. For each objective, we would like you to set targets of at least two specialist subjects and these must focus on learning outcomes. One of the targets for the wider community must include an activity designed to support a group in the business / employer / sponsor community. This plan should be a maximum of 10 pages.


OBJECTIVE 1 – Primary Partners

	
	Raise the attainment of KS2 pupils at Brooklands, Wingfield, Henwick and Horn Park Schools in Art and Design and Music with a focus on excellence and enjoyment


	
	
	Year
	Target
	How will you implement these targets?

	
	Art and Design
	1
	Students in Years 3 and 4 at all partner schools will produce high quality prints plus evaluations related to QCA schemes of work. 
	· Teachers will receive InSeT on a variety of print-making techniques. Purchase of printing press and associated materials (lino, etching boards, specialist tools and inks). Funds and resources to support gallery visit are in place. 
· Practical InSeT delivered by Art & Design AST/visiting artists to small team of staff. Collaborative planning of scheme of work in line with QCA guidelines creating cross-curricular teaching and learning opportunities
· AST/artists in residence to assist in delivery of scheme of work to KS2 class and accompany class on related visit to gallery/museum. Opportunities for peer observation and evaluation of lessons to share best practice. Students provided with evaluation framework for class work and visit and best work is framed for public exhibition. A visit to an appropriate museum gallery (e.g. V&A) will enhance students’ understanding of the cultural/historical context and aesthetic value of printmaking.

	
	
	2
	Students in Years 5 and 6 at all partner schools will produce digital photomontages plus evaluations related to QCA schemes of work.


	· KS2 teachers will receive InSeT on digital photography. Purchase of digital cameras and installation of appropriate software (e.g. Adobe Photoshop) on school networks

· Practical InSeT delivered by Arts College Manager (Head of Photography) and/or artists in residence to small team of staff. Collaborative planning of scheme of work in line with QCA guidelines. 
· Arts College Manager and/or artists to assist in delivery of scheme of work to KS2 class. Opportunities for peer observation and evaluation to share best practice. Students provided with evaluation framework and best work is framed for public exhibition.

	
	Music
	1
	Students in Years 3 and 4 at all partner schools will make a studio quality recording of a live performance. They will learn how to evaluate their performance related to QCA guidelines.
	· InSeT delivered by Music Dept. staff and/or artist in residence to small team of KS2 teachers in singing/composition

· Collaborative planning of scheme of work in line with QCA guidelines. KS2 teachers visit Thomas Tallis School recording studio for practical InSeT on Music Technology

· Music Dept. staff and/or artist in residence assists in delivery of KS2 scheme of work. Opportunities for peer observation and evaluation of lessons to share best practice. Students record work, learn how to evaluate it and a CD is produced. 

	
	
	2
	Students in Years 5 and 6 at all partner schools will learn about the cultural traditions of Afro-Brazilian art forms and will take part in a performance.
	· Thomas Tallis teachers/artists visit school to deliver workshops in Afro-Brazilian/Afro-Cuban dance and percussion to KS2 class(es). Staff/students learn about cultural traditions of samba/salsa/conga art forms. Students learn some Portuguese/Spanish terms.

· Teachers/artists work with students to produce textile designs and carnival costumes related to a particular cross-curricular theme (e.g. Evolution)

· Teachers/artists assist in creating a celebratory performance 


	
	


OBJECTIVE 2 – Secondary Partners

	
	Support the raising of attainment at KS3 and KS4 for pupils at Eltham Hill Technology College in Art and Design and Music.


	
	
	Year
	Target
	How will you implement these targets?

	
	Art and Design
	1
	KS4 students will become proficient in the production of digital art work

	· Purchase of relevant software (Photoshop, Corel Painter etc.) and graphics tablets.

· Teachers will receive InSeT on a variety of digital image making processes and techniques.

· Collaborative planning of scheme of work in line with examination board guidelines 

· AST/artists in residence to assist in delivery of scheme of work to KS4 class and provide evaluation framework to assist with students’ critical studies

	
	
	2
	KS3 students will learn a variety of techniques for producing textile designs
	· Purchase of relevant equipment and materials for textiles and printmaking

· Teachers will receive InSeT on current developments in textiles processes and techniques.

· Collaborative planning of scheme of work in line with examination board guidelines 

· AST/artists in residence to assist in delivery of scheme of work to KS4 class and provide evaluation framework to assist with students’ critical studies

	
	Music
	1
	KS3 students will improve their understanding of the history of music and world music 
	· InSeT for Music staff on creative use of interactive whiteboards

· Resources created with the assistance of the Music AST at Tallis to be used with interactive whiteboard 

· Focus on starter activities referring to previous learning and boosting understanding of music history and world music traditions

· Development of a workbook which students use outside of lesson time to reinforce class work and help with notation skills.



	
	
	2
	KS3 students will create and evaluate their own compositions using appropriate music technology
	· InSeT for music staff on music technology

· Visits to Tallis to use recording facilities. Work closely with Music Technician at Tallis.

· Purchase and installation of appropriate music software

· Focus on singing in the classroom. Create a CD of students’ performances with an evaluation framework. Make recordings of backing tracks to be used in future classroom activities.


OBJECTIVE 3 – Wider Community (please specify groups in the objective)
	
	Support the work of the South Greenwich Community Events Group in the development of a variety of opportunities for local people to learn new skills and celebrate their creativity.


	
	
	Year
	Target
	How will you implement these targets?

	
	Art and Design
	1
	Young people on the Ferrier Estate are more aware of violence prevention programmes (GYFC Praxis Project) through participation in creative arts workshops
	· Greenwich Youth for Christ to co-ordinate programme of activities with an arts focus for young people at risk of anti-social behaviour (Praxis Project)

· Funding for artists in residence, publicity and material costs from arts college

· Close links maintained with GYFC team

· Shared use of arts facility on local estate

	
	
	2
	Increasing numbers of young people take part in creative projects, working alongside professional artists. An exhibition celebrates their achievements.
	· Greater contact with arts industry professionals to promote progression

· Creation of web site to showcase work and promote activities

· Exhibition in suitable space celebrates quality of achievement 

· Training provided for GYFC team by artists/practitioners

· Closer links with school established through collaborative projects e.g. arts summer school

	
	Music/Dance
	1
	Local people participate in samba percussion and Afro-Brazilian dance workshops supported by Samba Zona Sul – the South Greenwich Community Samba Band in partnership with Paraiso School of Samba and Taru Brazil. A local carnival celebration takes place.
	· Arts college funds weekly Afro-Brazilian dance workshops for local residents provided by Paraiso School of Samba. Close liaison with Communities Events Group

· Samba Zona Sul performs at several local community events – Carnival 365, The Mayor’s Thames Festival, Eltham Lights Up

· Funding to support the work of Taru Brazil and The Scrap Kingdom Party, creating musical instruments from recycled materials for local young people

· Communities Feast Day celebration in June celebrates creativity and cultural diversity of local people

	
	
	2
	Increased numbers of local people participate in samba percussion and Afro-Brazilian dance workshops supported by Samba Zona Sul – the South Greenwich Community Samba Band in partnership with Paraiso School of Samba and Taru Brazil. A local carnival celebration takes place and Kidbrooke residents take part in Notting Hill Carnival.
	· Afro-Brazilian dance workshops are accompanied by live percussion (samba bateria) comprising Tallis students, staff and members of Paraiso School of Samba. Opportunities for residents to learn percussion and/or dance

· Residents attend Paraiso School of Samba rehearsals in preparation for Notting Hill Carnival

· Costume design and manufacture workshops take place. Residents form a separate ala (group) in Paraiso Notting Hill parade

· Opportunities to perform locally continue, culminating in Communities Feast Day (June) with Taru Brazil and Notting Hill Carnival (August)


OBJECTIVE 4 – OPTIONAL (please note that this is not a requirement - only fill this objective in if you wish to do so)
	Provide art workshops for Citibank employees at Thomas Tallis School.


	
	Year
	Target
	How will you implement these targets?

	Art & Design
	1
	Establish links with Photography Group at Citibank. Provide opportunities for Citibank staff to develop their skills in digital photography.
	Develop a collaborative project involving Citibank employees, Thomas Tallis A level Photography students and an artist in residence.

Resulting work to be exhibited in Citibank Gallery, Thomas Tallis and on the web.

Close liaison with Citibank art curator and Photography Club co-ordinator. 
Purchase of relevant materials/equipment.

	
	2
	Develop programme of art workshops for Citibank employees.
	Provide a programme of art workshops for Citibank employees either at the Thomas Tallis site in collaboration with the art department and/or at Citibank with an artist in residence.

Resulting work to be exhibited at Citibank Gallery.
Close liaison with Citibank art curator.

Citibank employees invited to visit school to work alongside A level art students.

Purchase of relevant materials.


              C2     Explain how you will extend and expand plans into years three and four of your specialist status.

	Thomas Tallis is part of the government’s pathfinder Building Schools for the Future programme. We are currently consulting with all our stakeholders about the specifications of our new school build. Our specialist status is central to our thinking about the new school and we are keen to pursue issues around community engagement, extended extra-curricular and enrichment opportunities, shared use, business and enterprise facilities and child care. 

Extension to our primary school plans will include:
· Funding for increased opportunities for visits to cultural institutions and links with offsite education facilities in the arts

· Support to develop cross-curricular arts triggers to enhance creative learning and teaching (Excellence and Enjoyment)

· Closer links with Thomas Tallis (visits to school and Tallis students working in the primary schools) to enhance primary/secondary transfer

· Work with early years groups and introduce support for Drama and Dance

Extension to our secondary school plans will include:

· More sophisticated use of photo silk screening equipment (artist in residence to support)

· Joint art department InSeT between Thomas Tallis and Eltham Hill using facilities at Goldsmiths College/Ravensbourne College of Art

· Closer links between textiles and digital processes

· Support for Drama and Dance at KS3 and 4

Extension to our work with community groups and businesses will include:

· Expanded business links, especially in the fields of innovation and enterprise

· Provision of community activity on the Thomas Tallis site – e.g. photography, dance, art and design.


	C3
	How will you monitor and evaluate the effectiveness of strategies for delivering targets set out in the community plan? Explain how you will extend and expand plans into years 3 and 4 of your specialist status.


	
	· Arts College Manager responsible for direct management of community plan line managed by Deputy Headteacher

· Two Arts College Development Officers in post to assist Arts College Manager in monitoring and evaluating targets and performance

· AST in Art and Design and Music teacher with responsibility for outreach to collaborate with Arts College Manager on suitable mechanisms for delivering targets within the community plan

· Regular meetings with community partners to monitor and evaluate delivery

· Area on arts college area of the school web site to share best practice, post messages and upload resources

· Web site regularly updated with news, important dates and features about the work of the arts college

· Arts College Advisory Group, comprising representatives of community stakeholders and school managers, meets regularly to receive reports from Arts College Manager and review progress

Extension

· Conference held in Year 3 for all community partners to share best practice and re-create a shared vision for the future

· New mechanisms for consultation and evaluation may need to be created once the new school has been built. We anticipate some changes to our community targets in line with government initiatives on extended schools and access to the building (Year 4 and beyond).




DEVELOPMENT PLAN
I confirm that the information provided in this report is correct.

Signature…………………………………………………………….    Date……………………..

Title i.e. Chair, Head etc. ………………………………………………..

Signature…………………………………………………………….    Date……………………..

Title i.e. Chair, Head etc. ………………………………………………..

Please return the completed form by 12 October 2005, both in hard copy and by email to:

The Specialist Schools Designation Team

Department for Education and Skills

2F Area E

Mowden Hall

Staindrop Road

Darlington

DL3 9BD

specialist.schools@dfes.gsi.gov.uk
(Please include the word ‘Re-designation’ in the subject line of your email)
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